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	Candidates Name: Reena McCoy
	Candidates Office: Division Director
	District Number: 26
	Toastmasters member since: 2019
	Education: AAS Degree in Business 
	Toastmasters offices held and terms of service: Area Director:  7/23-6/24 and 7/21-6/22
Club VPPR: 7/23-6/24
Club President: 7/23-6/24; 1/20 - 3/21
VPE: 9/19-1/20
	Toastmasters honors and recognition: None
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Retired from Basin Electric Power Cooperative.  I worked in safety for almost 20 years and was the Safety and Training Supervisor for the last 8 years.  I have significant experience with change management; LMS implementation and use; working with uncooperative groups and difficult people; and working with teams. 
	What experience do you have in strategic planning: In my work at the plant I was involved in annual strategic planning for 10 years. 

	What experience do you have in the area of finance: As the head of the Safety and Training department I was involved in annual, quarterly, and monthly budgeting.  
	What experience do you have in developing procedures: I was responsible for all procedures for safety and training.  During the last 4 years at the plant I developed new procedures for Anhydrous Ammonia project. 
	What lessons did you learn from previous leadership positions: What type of leader I am. How to lead from my position in multiple directions--lead up with my supervisor and sr. members of the management team; lead across with my peers and to lead those that under my direct supervision.  I learned what type of leader I am not as well as where my strengths in leadership are. 
	Why do you want to serve as a district officer: I still have much to learn and Toastmasters is a great place to gain/hone skills.  
I hope to be able to serve areas and clubs in my district.  Helping them with membership, strengthening their clubs and meeting their goals. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: Membership is a challenge for many of the clubs in our District.  Helping clubs find creative ways to overcome this challenge through social media use, events and training/education would be a major objective.  I believe that another challenge is getting members to step up into leadership roles.  
	Additional information about yourself: 


