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	Candidates Name: James Gable 
	Candidates Office: District Director 
	District Number: 26
	Toastmasters member since: June 1, 2018
	Education: High school diploma and completion of 4 year Millwright apprenticeship achieving a Journeyman certificate. 
	Toastmasters offices held and terms of service: AP Toastmasters: 1 yr VP Membership,1yr Club President. 1yr Secretary 1yr U4 area director,  1 year Club Growth director for D26 and currently Program Quality Director for D26
	Toastmasters honors and recognition: Completed Innovative planning, competent, Persuasive influence Competent and DTM 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My leadership skills have brought me to the role of General Superintendent. I lead a team that oversees multiple projects. My role is to ensure the proper execution of work as well as mentor junior leaders and direct reports. Training the new leaders as well as helping them develop to the next level of their career  
	What experience do you have in strategic planning: I have been involved in the strategic planing of my companies small project group. Coming on soon after its inception I was part of the strategic plan to grow the division from 1 project to $50 million in 4 years. 
	What experience do you have in the area of finance: I manage all of my family finance and investments. As a Project manager, as well as General superintendent, I am responsible for establishing budgets for projects. Tract them monthly and determine if actions plans are needed to adjust the project to meet budget. 
	What experience do you have in developing procedures: I have developed MOP's or Method of procedures for the relocations and installation of one of a kind rocket making equipment for Lockheed martin. I have also been a part of the development of procedures to support the growing small project group. 
	What lessons did you learn from previous leadership positions: I have really learned how important it is to listen. A leader must be empathetic to  concerns but also be able to make sound decisions.  I believe in the leader / leader or servant leadership style. this means that i support emerging leaders in their growth, allow them to learn to make decisions though effective problem solving skills.    
	Why do you want to serve as a district officer: I love the opportunities that Toastmasters has provided me. I want to give back to the organization as well as support and be a part of giving opportunities to others so I can see them grow.  
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district missions to grow new clubs and help all clubs achieve excellence. This is the written objective and I believe it provides a solid purpose. A District Director I  would provide the overall leadership for the district. Developing leaders as the step into division and area director roles as well as guiding the Core team in the execution of the mission and the overall budget., 
	Additional information about yourself: My role as PQD and CGD has allowed a lot of personal growth and learning. I want to take this learning to the role of district Director and apply it. I'm really passionate about seeing others achieve the potential that they may not yet see in themselves.  


