MOTION: ESTABLISH ROTATION OF SPEECH CONTESTS FOR THE DISTRICT 26 ADDITIONAL SPEECH CONTEST   

August 24, 2023
Project Background and Description
	
	Each district must hold the International Speech contest during its Annual Conference.  Additional contests are currently voted on each term at the first  DEC meeting  to present for voting  to the Fall District Council meeting. The result is that several of the speech contests are overlooked due to storytelling favoritism.   Evaluations and  Table Topics sessions  are  practiced at each club meeting, while Humorous and Tall Tales speeches are examples of speech and presentation  styles.  It is a natural progression from our club meetings to hold all four types of Toastmasters-recognized  contests  so that  a broader mix of members will be inclined to participate at all levels.   
Toastmasters International recognizes and supports the following official speech contests:
· International
· Tall Tales
· Evaluation
· Humorous
· Table Topics
 


Project Scope
	
	So that all  of the Toastmasters International’s- recognized speech  contests are presented  without favoritism, this proposal is offered  to establish a rotational basis for each of the four supported official speech contests, effective immediately upon District Executive Committee’s recommendation to and voted on by the District council.    Table Topics were presented in 2023.  Going forward, we can then establish the following  alphabetical listing for contests to be presented:   Evaluation in 2024; Humorous in 2025; Table Topics in 2026 and Tall Tales in 2027. Or, begin with Humorous and alternate with each of the other contests in order: Humorous 2024; Evaluation in 2025; Tall Tales 2026; Table Topics in 2027.  Conference Organizers can certainly petition to hold 2 additional contests during the Annual Conference, with the rotation remaining intact.  Or three contests can be held during the annual conference weekend.  One on Friday night  in lieu of trying to create entertainment and two on Saturday. 



Implementation
	
	Once adopted, It is recommended that  a communique from the District Director 
1) goes to all clubs 
2) is posted on the district 26 toastmasters website and
3) is posted on all D26 social media sites
In addition, the new regulation is to be immediately  recorded into the District 26 Operations and Policy Manual in the appropriate section(s) when setup and approved by the Council.
   



Timeline/Schedule 
	
	August 27 – Proposal sent to all D.E. C. members
September 9 -  Motion formally  entered at D.E.C. meeting for members to vote on.
September 9 - DEC Recommended Motion emailed to all District Council members.
September 18 - Voting format set-up for September 23rd District Council voting.
September 23-  Recommended Proposal/Motion voted on during virtual District Council meeting


Approval and Authority to Proceed
We approve the project as described above, and authorize the team to proceed.
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