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District 26 – Agenda – September 9 – 10:00AM
District Executive Committee  Installation  | Training   | Meeting

(Via Zoom) - Please Pre-Register: https://us06web.zoom.us/meeting/register/tZ0qcOqrrjovHNaQ-sfwzl59o81fPtlSM6AX

Call to Order and Welcome				Ann Hill, DTM DD
Inspiration 					                     James Gable, PI5, PQD
District & Club Mission Statements			Ruth Prentice, DTM, CGD
Roll Call & Certification of Quorum 			Deborah Horowitz, DTM
Installation of Area and Division Directors		Linda Rhea, DTM, PRA
Adoption of Agenda						Ann Hill, DTM DD
Finance Manager’s Report				Diane Nuss, DTM, FM
 Audit & Profit & Loss Reports			Joseph Vander Linde			                         Audit Committee Chair
Recess for Training
“Find the Fun in Being an Area Director”
Presenter:  Linda Rhea, DTM, PRA
10 minute break


Return to Order for DEC MEETING: REPORTS
Administration Manager’s Report			Deborah Horowitz, DTM
 Approval of the Minutes 				Ann Hill, DTM DD
		 2023-2024 Budget					Ann Hill, DTM, DD	 
		 Approval of the 2023-2024 Budget		Ann Hill, DTM, DD	
Public Relations Manager’s Report			Mary Hoftiezer, PM5, PRM
	 2023-24 District Communication Plan
 Approval of the Communications Plan		Ann Hill, DTM, DD
Club Growth Director					Ruth Prentice, DTM, CGD
	2023-24 District Marketing Plan
Approval of the District Marketing Plan		Ann Hill, DTM, DD
District Director 						Ann Hill, DTM DD
District Success Plan
Approval of District Success Plan
-Motion:  Establish Yearly Rotation of 2nd Speech Contest

Program Quality Director               International Speech & 2nd Contest	
District Level Contests Format                                                                      Area Contests                                                                                                   Division Contests                                                                                             District Contests
Division Directors’ Reports
          Foothills Division 					Dolly Heyl, DTM
         Metro Division					Marcia Wood, DTM, PDD
         Northern Division					Ann Kerr, DTM
         Southern Division					Christina McCrady, TC2

Unfinished Business					Ann Hill, DTM DD

	New Business						Ann Hill, DTM, DD
	
Good of the Order						Ann Hill, DTM, DD
Base Camp:  Club Building Initiatives – September 12
District Finance to approve Budget before DC meeting
Smedley Membership Campaign   Ends – September, 30
Membership Renewal Deadline – September, 30 
2024 Global Advertising Campaign – January – February – March                 Directions and Information – will be sent in October 
New Website Server switchover – October 21st
District Officer Training – November 4, 10:30 AM on Zoom [Speech Contests]
Elections for Semi- Annual Clubs
Early Bird TLI - November 12, 9:00 AM on Zoom
	
 Toastmasters’ deadline -  1st Round Area Director’s Report Due – November 30
Semi- Annual Clubs – submit new officers list – 1st week in December or by 12/30/23.
DCP Fast Five Incentive ends 12/31/2023

Adjournment
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