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District Leader
Biographical Information

Candidate’s Name: | Christina McCrady

Candidate’s Office: | Southern Division Director

District Number: | 26

Toastmasters member since: | 2019

Education:

General Studies, AA

Toastmasters offices held and terms of service:

D26 Administration Manager, 21-22
S4 Area Director, 20-21

Club President, 20-21, 21-22
VicePresident Education, 22-23
VicePresident Public Relations, 19-20
Treasurer, 21-22, 22-23

Toastmasters honors and recognition:

Led Youth Leadership Program, Feb 23
Co-led Speechcraft, Feb 22

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a Program Manager, | work with a team of members to see a project to completion. Additionally,
| must be able to communicate with multiple agencies and work towards a common goal.

What experience do you have in strategic planning?

goal/strategy of the project.

As a Program Manager, | need to understand the needs of the customer and how it aligns with the

What experience do you have in the area of finance?

budget.
Currently serving as club Treasurer

Receive an annual budget, must manage budget for each project, and ensure projects stay within
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What experience do you have in developing procedures?
As a Program Manager, | develop procedures for team members to submit status updates. | also
develop procedures for customers to provide requests and additional information.

What lessons did you learn from previous leadership positions?
As Admin Manager, | got an inside look into the District management and processes. Its important
to manage tasks (publishing minutes in a timely manner) and managing workload (such as
balancing activities for the district conference).

Why do you want to serve as a District leader?
Gain more experience in leadership and continue to serve clubs and help fellow Toastmasters.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Help members reach their educational goals - encourage members to participate (whether in
Pathways, special events, or training)
Help clubs reach their membership goals - encourage clubs to provide positive and exciting
meetings with full agendas.

Additional information about yourself:
Member of three clubs: Peterson Toastmasters is a military affiliated club, Colorado Springs
Toastmasters is club with a variety of members with a wide range of abilities, and S-Peak Leaders
is an advanced club with club members that are very active in the District.
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