2022 Area and/or Division Speech Contest Briefing 

1. Remember to invite the Chief Judge, the timer, the Meeting Moderator/Zoom Master, and the  2nd place contestants to the briefing.   
2. Ask everyone, except judges,  to sign-in at exactly the briefing time if not 15 minutes before the briefing session starts.
a. Judges’ Briefing will take place on the same day. The Chief Judge will invite them to arrive 15 minutes after the start-time for the contestants.
3. Reminder: There are 3 breakout rooms, one of which will be the Main Contest Room on Contest Day. 
4. Before the briefing, verify that you have all the paperwork for each contestant: Speaker’s Eligibility and their Contestant Profile. You can use these documents to call the roll before the start of the briefing. 
5. Introduce the primary timer and ascertain whether he/she will be using cards or virtual backgrounds.
 
	[bookmark: _heading=h.gjdgxs]Toastmaster Briefing
	Contestants briefing on contest rules.
(Ideally To be held  2 days before the contest via  Zoom meeting)
	Toastmaster

	
	Welcome to the  Briefing for ________  <write in your division name> Division  Speech Contests.

Laptop/Desktop is REQUIRED FOR CONTESTANTS AND THOSE FILLING CONTEST ROLES. 
At the end of the briefing on the contest rules and the contest procedures, we will show the 16 minutes 10 seconds TI webinar video to help each contestant to set-up your speaking area.  [optional – you can direct the contestants to watch it for themselves.]
	



	
	· First, let’s verify that all the contestants and the Toastmaster for each contest are present.
· Then we will draw for speaking order so that the chief judge can share the information during her judges’ briefing, which will be taking place shortly. Contest Toastmasters be sure to note the order on your script. 
· We will start with the Evaluation Contests in Area order.  Look at the screen for our wheelofnames.com
·   All the names for the  Tall Tales contests have been typed on the wheel. [ The name drawn for the first spin is for the first contestant in the Tall Tales Contest; that name will be removed.  The second spin provides the second speaker in the Tall Tales  contest and so on.    
· Now, we’ll do the same procedure for the International Speech Contests.
BEFORE THE CHIEF JUDGE LEAVES to brief the judges, discuss the following with him/her:

	

	Contest Chair’s  Briefing with Chief Judge regarding Toastmaster
	· We need to coordinate these items:

· Before the contest starts, the Toastmaster will ask you in front of the audience if the judges, ballot counters, and timers have been briefed.
· Thanks for bringing your primary timer to this briefing.  Timer, you will need to rename yourself with your role and name.
· Will you, as the primary timer, be using a virtual background or cards to signal the contestants? Who is your primary timer – the name? [ have him/her demonstrate.]
·  The Contestants will  “pin” your square.  You are to always keep your video on but will want to hide yourself.
· Let all  your timers  know not to begin timing until after the formal introduction of each contestant [ contestant name, speech title, speech title, and contestant’s name]  
· At the end of the Tall Tales Contest, please let the Toastmaster know when all ballots have been collected.
·   What is your contact information to share with Contestants in case of technology failure?
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CONTESTANT
INTRODUCTIONS
	· For all contestants:
· WE will now have each contestant confirm the title of your speech in the order that you will be speaking.  Madame or Mister Toastmaster, please make a note of the titles on your contest script. 
· Moving on: 
· Your material must be substantially your own creation and credit must be given for any quotes.  25% or less of the speech may be devoted to quoting, paraphrasing, or referencing another person’s content and must be so identified during the speech presentation. However, New Rule last year:  During your speech, you cannot make mention of another contestant nor the contestant’s speech.
· Will anyone be using props?   If you have Props, please have them ready before speaking and no later than during the 1 minute of silence between speeches. 
TIMING:  
·   There will be 2 timers, but you will pin the person serving as the primary timer who will show a computer screen with timing colors.   To repeat, the timer will be renamed as Timer + his/her name. 
· 
For the  Evaluation contest, the timing is 2 to 3 minutes. To qualify, you must speak for a minimum of 1 minute  30 seconds and not more than 3 minutes 30 seconds.  The green will be shown at 2 minutes, the yellow at 2:30  minutes, and the red at 3 minutes and remain on until the contestant stops speaking. 

  The International Speech contest timing is 5 to 7 minutes.  To qualify, you must speak for a minimum of 4 minutes 30 seconds and not more than 7 minutes, 30 seconds.  The green will be shown at 5 minutes; the yellow will show at  6 minutes and the red will show at 7 minutes and remain until you are finished speaking.  
  
· Because this is an online  Zoom platform, introductions will be slightly different than an in-person session. You are asked to  during the 1 minute of silence.  Then, 
For both contests, the Toastmaster will say, “Will our next contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.” 
  You will then be introduced with your name, speech title, speech title, and your name.  Timing will then begin with your first uttered word after the introduction, but will also include any other communication such as sound effects, a staged act by another person, etc. 
·     Protests can only be submitted by contestants and the judges. “Protests are limited to eligibility, originality, and reference to another contestant’s speech.” Protests must be launched with the Chief Judge and/ or Contest Chair before the awards are presented.
Send a text message to me as your Contest Chair and/or the Chief Judge.  
The Zoom Master will now show you how to hide all participants that are showing their video so you only see two tiles on your screen: yourself (to ensure you are staying in the speaking area) and the timer [the video of all audience members will be off, so this step may not be necessary.]
   
	


































	TECHNICAL
 
	· Should technology issues occur to the degree that hinders the contest, the chief judge will decide to stop the contest and resume when the issues are cleared up. 
· If only one contestant is impacted, the chief judge will pause the contest until the technology issue is resolved. The contestant will resume their speech at the point at which the technology failed and will be allowed 30 seconds extra overtime before being disqualified. 
· If you experience disconnection from the Contest, the contest chair or chief judge will contact you.  You may also contact the contest’s Chief Judge; whose  contact information is: ______________________

	

	Contestant Interview
	· There will be two sets of Contestant interviews. The first will take place at the end of the Evaluation Speech Contest when all the judges' ballots have been collected. The second group of Contestant Interviews will take place after the final International Speech Contest when all the judges' ballots have been collected.  A reminder that if you are competing in both contests, you will not be interviewed until after the International Speech Contest.
	

	
	·  Please Sign-0n for the contest at least 30 minutes before the scheduled time.   To ensure that all contestants are present, we will rename you  as you arrive “contestant, your speaking order # + your name.”  You will be placed in this Contestants’ Breakout room and moved to the Main Contest Room 5 minutes before the start of the contest.   
· Again, The chief judge for this contest is______________. Contact information is_______________________________.
· Only the first-place winner of each contest will advance to the Division Speech Contests. [Only 1 contestant for the Evaluation contest  and 1 International contestant will advance to the District contest taking place during the Annual District Conference]. 
· Before we move into helping each of you with your speaking area, are there any questions, concerns you need to voice?
· 
	

	
	SPEAKING
 AREA
	· The speaking area must be set to ensure that each contestant’s gestures and facial expressions will be captured by your camera and your voice will be clearly captured by the microphone



	The Zoom Master, Contest Chair, and Toastmasters will now work with each of you to review your speaking area.  You will want to make sure that you have 
· Clear audio and video and that YOU’RE:
· Close enough to the camera to show facial expressions [e.g. within 3 ft of your camera, depending on the length of your tethered microphone.] 
· Far enough away to show gestures
· Gestures - Side-to‐side movements come across better than forward and back
· front-lit lighting is important to see facial expressions;
·  remind friends/family that live with you not to interrupt you during the contest.
· put your laptop up on a box or stand so the camera isn’t tilted up at you. You want the laptop camera to be looking straight at you when you stand up; 
· wear a contrasting color from your background; 
· don’t use a virtual background when giving your speech because parts of your body will randomly disappear.
. You’re encouraged to stay in your visual space.  
· Judges have been told that the meaning of  “limitations of the online setting” is that they will likely not be able to see the contestant’s entire body because you’re speaking from a limited space.” Also, they are not to take into consideration your audio or video quality.  Yet, try to make it as clear as possible to be heard.
Finally, consider checking your internet speed & stability by placing in your browser:   the words, “internet speed test” – to get an immediate report.
	Zoom Master cue the video to start at
23:08 and end at 39:18. Or share the link with contestants to view this Toastmasters- produced webinar on their own.






Contestants: Zoom Master will place links in the chat box for your review during this briefing session.  Or   view the following  as soon as possible at  https://www.d26toastmasters.org/speech-contests/  :
Documents
2021-2022 Speech Contest Rulebook
Best Practices for Online Speech Contests Document
Online Speech Contest Guidelines webinar
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