Annual Speech Contest Script
Evaluation  
	 
	
Contest Script
	Toastmaster

	6:00 pm
	Welcome to the (area/division) Contest(s).  Thank you for participating!
	Toastmaster

	
	Sergeant-at Arms:  Good evening ladies and gentlemen.  My name is (name) ________________ and I will serve as this event’s Virtual Sergeant at Arms.  I call this meeting to order.  Welcome to the (area/division) Speech Contest.  


	Zoom Master

	
	Sergeant-at Arms:  It’s my pleasure to introduce tonight’s Contest Chair, (district title)_______________, (name) ________________.

(SAA leads the audience into applause.  SAA turns control of the contest over to the Contest Chair.)
	Zoom Master

	Welcome
	Contest Chair’s Brief Personal Welcome and Toastmaster Introduction    (1-2 minutes)
	Contest Chair


	
	Contest Chair: Welcome Toastmaster Dignitaries, fellow Toastmasters, and honored guests to the (area/division) contest. 
(Add a short personal statement.  Toastmaster Dignitaries will be introduction by names at the end of the contest.)
	Contest Chair



	
	(Start with a short (1 minute) personal introduction, provided by the Toastmaster)
Contest Chair: It’s my pleasure to introduce tonight’s Toastmaster, (district title)_______________, (name) ________________.


	Contest Chair

	Introduction
	Toastmaster’s Opening Remarks and Brief Personal Welcome (2-3 minutes)
	Toastmaster

	
	Speech contests are an important part of the Toastmasters International educational program.  They provide:

· An opportunity for speakers to gain contest experience and to recognize the best speakers as encouragement to everyone.
· Contests also provide an opportunity to learn by observing the more proficient speakers who have benefitted from their Toastmasters training.
· Evaluation contests allow our members to showcase the listening and observation skills which are learned in their clubs.

	Toastmaster

	
	The contests that will be held this evening are:

· The Evaluation Contest followed by
· The International Speech Contest



	Toastmaster

	
	Everyone:
· It is time to provide you, the audience, with some guidelines about the contest.

· Please give your full attention to the contestants and limit distractions.

· After each speaker finishes, there will be one minute of silence to allow the judges to mark their ballots.

· After the final speaker in a contest finishes, there will be an indefinite period of silence to allow our judges to complete their ballots, and for the ballot counters to collect all ballots.

· No audio or video recording is permitted without prior consent of the contestants.

· Protests about speeches may only be made by the Contestants or Judges and must be presented to either the Contest Chair or the Chief Judge before the winners are announced.

· At this time, I would like to let you know that the speaking area has been defined as… (describe/show the speaking area)

· For the Evaluation contest, the minimum time is 1 minute 30 seconds, the green will be shown at 2 minutes, yellow at 2 minute 30 seconds, red at 3 minutes and the maximum time is 3 minutes and 30 seconds.

· Can I please ask the timers to display the green, yellow and red indicators for the contestants?

· We will introduce our speakers in a specific manner this evening.   

I will introduce each contestant by announcing the contestant’s name twice. Note that this differs from the standard "name, speech title, speech title, name," format because Evaluation speeches do not have titles.  Please hold all applause until after the contestant finished their evaluation.  When the speaker finishes, then we will give the contestant a very generous and appreciative round of applause as he/she exits the speaking area.





	Toastmaster

	
	Everyone,

· Please give a warm Toastmasters welcome to our contest Chief Judge, (name)__________________.  (Chief Judge turns on video and unmutes)

· Mister/Madam/ Chief Judge, have all timers, ballot counters and judges been briefed about the contest rules?

	Toastmaster

	
	· “Yes, Mister/Madam/ Toastmaster, all timers, ballot counters and judges have been briefed.”
	Chief Judge

	
	· Thank you Mister/Madam/ Chief Judge.  
	Toastmaster

	
	· “I’ll now announce the speaking order in both contests”

· Announce the speaking order of the Contestants for Evaluation Contest:

“In the (Evaluation) Speech contest,

_____ will be speaking first
_____ will be speaking second
_____ will be speaking third
_____ will be speaking fourth 
_____ will be speaking Fifth
_____ will be speaking Sixth 

***repeat this step for all Area contests during this competition***

“Let’s begin our (area/division) Evaluation Speech Contest

** Please Do Not Give an Introduction of the Target Speaker

The target speaker must be introduced by announcing the speaker’s name, speech title, speech title, and the speaker’s name. 

Once the target speaker has finished their 5-7-minute speech state the following:

“Mister/Madam, Sergeant at Arms, please join the Evaluation Contestants in the breakout room to prepare their evaluation.”  

While they are preparing their evaluations, now is the time for us to get to know our Target speaker: ____________________.

When the five (5) minutes are up, please introduce the first contestant.

	Toastmaster

	
	(Contestant #1)

Speaker’s Name, Speaker’s Name

(hold applause until after Contestant has finished)
	

	
	We will now observe one minute of silence (1 minute)
	Toastmaster

	
	(Contestant #2)

Speaker’s Name, Speaker’s Name

(hold applause until after Contestant has finished)
	Toastmaster

	
	We will now observe one minute of silence (1 minute)
	Toastmaster

	
	(Contestant #3)

Speaker’s Name, Speaker’s Name

(hold applause until after Contestant has finished)
	

	
	We will now observe one minute of silence (1 minute)
	Toastmaster

	
	(Contestant #4)

Speaker’s Name, Speaker’s Name

(hold applause until after Contestant has finished)
	

	
	We will now observe one minute of silence (1 minute)
	Toastmaster

	
	(Contestant #5)

Speaker’s Name, Speaker’s Name

(hold applause until after Contestant has finished)
	

	
	We will now observe one minute of silence (1 minute)
	Toastmaster

	
	After this contestant, we will observe an indefinite period of silence while the judges finish their ballots, and the ballot counters collect them.

(final contestant)

Speaker’s Name, Speaker’s Name

(hold applause until after Contestant has finished)
	

	
	We will now observe an indefinite period of silence for our judges to complete their ballots and the ballot counters to collect the ballots.
	Toastmaster

	
	“Mister/Madam. Toastmaster, all ballots have been collected”.
	Chief Judge

	Contest Break

	“Thank you Mister/Madam/ Chief Judge.”
 
“This concludes the (area/division) Evaluation Speech Contest.”

“Let us have a generous round of applause for the Evaluation contestants.  Each of them did a fantastic job!”

(for each contestant):

Welcome (contestant’s name)!  (applaud the contestant)

What is the name of your club, club # if you know it, and what area does the club belong to?

(Ask only 1-2 questions from the contestant’s bio.  We should only need to interview a contestant for 1 minute.)

“Next, we will have a 5-minute break before the International Speech Contest begins at _____.  Please return to your seats before _____. Thank you”








	Toastmaster
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