

	REVISION 1:
	D26  Division Tall Tales Speech Contest Script



Everything that is underlined can be modified to a specific division contest.
Spoken phrases are italicized in  BLUE OR BLACK FONT
Instructions are in red or green  [brackets] or (parentheses)
Contestants and contest staff: sign-on 30-45 minutes before the start of the contest.
Zoom Master: [Place contestants into the Contestant Breakout Room. Place judges in the Judges Breakout room.]
[5 minutes before the start of the contests, Move audience, contest staff, and contestants to the Main Contest Breakout Room at least. (Maximum 200).]
The  Division Contest will come to order.  Welcome fellow Toastmasters and honored guests to today’s Tall Tales and International Speech Contests.

It is time to provide you, the audience, with some guidelines about these Virtual speech contests.  

These proceedings are designed to ensure that we run a fair contest to give each contestant a level playing field in which to compete.
During all the contests taking place today, it’s incredibly important that everyone is on mute so the contestants can speak and be heard without distraction. All participants were muted by default as you entered. Please verify that your line is muted.

Also, during the contest, only the Contestant’s video and the timer’s video are allowed by Toastmasters International to be turned on. 

We have instructed contestants to switch to Gallery View, on the top right of their screen, and to turn off non-participating videos so they only see themselves and the timer. 

All others may want to consider using Contestant View during the contest, also found at the top right of your screen.

We will remind individuals to turn their video off once. Failure to do so may mean that the technical host will turn your video off through the remainder of the contest and you will be unable to turn it back on.

The chat feature will be turned off.

No photographs or video recordings are allowed during contestant speeches, except with advanced approval from the Contest Chair

Should technology issues occur to the degree that hinders the contest, the chief judge ____________ for this contest can decide to stop the contest and resume when the issues are resolved.

If only one contestant is impacted, the chief judge will pause the contest until the technology issue is cleared up. The contestant will resume his/her speech at the point at which the technology failed and will be allowed 30 seconds extra overtime before being disqualified.
Please help me welcome, THE ___________Division Director,  [SAY FIRST THE EDUCATION DESIGNATION then the name ]  


Division Director:  Welcome everyone, make a few remarks and then introduce your Contest Chair. 
Contest Chair :   Thank you _______,
  
 Or Division Director, , if you are serving as the contest chair, say something similar to: “ I have the honor of serving as your contest chair today.”
 
If you are the contest Chair, then please announce the reason for and then read the Online Contest Statement:

“Because our contest is being held on this online platform, we are required to read the Online Contest Statement.
 By attending this remote Division speech contest, you agree to the privacy policy of Toastmasters International as well as the unassociated remote hosting service. Some of your personal information, such as name, image, and any shared messages may be shared with other meeting participants and will be recorded by Toastmasters International who may use the recording in the future as it sees fit. Your remote attendance hereby discharges Toastmasters International from all claims, demands, rights, promises, damages, and liabilities arising out of or in connection with the use or distribution of said video recordings, including but not limited to any claims for invasion of privacy, appropriation of likeness or defamation.

Contest Chair:  From the registration list, the PQD Team will provide a list of dignitaries who are present   for you  to  announce. If the PQD team does not have a list for you,  then just announce the District Trio using the phrases below. (* * * * )  After announcing from the provided list, you can say, Some of our past dignitaries are serving today as contest officials and competing in the contests. We will recognize those that we can at the conclusion of the International Speech Contest.
(* * * * ) Before we begin, though, I am honored to let you know that our District 26 Trio has joined us today. Please help me acknowledge them, Distinguished Toastmasters all, District Director, Jacqueline Smith; Program Quality Director, Victoria Cox; and Club Growth Director, Jeff Ruiz. [Note, don’t acknowledge if none are present.]
 
 [Zoom Master can help identify dignitaries that are present AT THE END including district & International Candidates who may be introduced if all candidates for a particular office are present.]


I am pleased to introduce the  Division Contest Toastmaster, _____________.

Toastmaster:  Thank you, Madam/Mister Contest Chair . It is my pleasure to serve as your Toastmaster for the Tall Tales Speech Contest.

Speech Contests are an important part of the Toastmasters International educational program. They provide
· Variety to the Toastmasters experience.
· 	An opportunity for Contestants to improve their speaking abilities as an encouragement to all members.
The first place winner  of this Division contest will move on to the District 26 Tall Tales speech contest that will be held virtually on Friday, April 30, 2021,  the first day of our District 26 conference.

But, back to today. Each contestant will present a 3 – 5-minute original story of a highly exaggerated, improbable nature. The contestants have been briefed. By random drawing, the contestants will speak in the following order:

Contestant #1 _____________
Contestant #2 _____________
Contestant #3 _____________
Contestant #4 _____________
Contestant #5 _____________
Contestant #6_____________

Because this is a Zoom platform, introductions will be slightly different than in-person contests. The Zoom Master will unmute the contestant or ask to unmute during the 1 minute of silence. 

Then, I will say, “Will our next contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.” I will then announce the contestant’s name and speech title and then repeat the speech title and name. 

Timing will then begin with the first word of the contestant’s speech.

We will observe one minute of silence after each contestant has spoken while the judges mark their ballots.  After the last contestant speaks, we’ll remain silent until all the Chief Judge notifies me that all the  ballots have been collected. 
 

After  all the judges’ ballots have been collected, I will interview each contestant so that we can learn more about them.

Madame/Mister Chief Judge ____________: have the judges, counters, and timers been briefed?
[Wait for an affirmative response.]

Toastmaster:  Now, let the Tall Tales grow.

Will our first contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.”  

 
Contestant #  ___________:  Ready. [Deliver Speech] – after the speech:
(Name, speech title, speech title, name) _________, __________, ___________, __________ 

(after the speech):

Toastmaster:  We will now observe one minute of silence. Timer, please give me a signal when a minute has elapsed.

[Zoom Master will display “one-minute of silence” slide]

[After the minute signal, introduce the next contestant.]

Toastmaster:  Will our second contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.


Contestant ___________:  Ready. Deliver Speech]  
(Name, speech title, speech title, name) _________, __________, ___________, __________

(after the speech):
Toastmaster:  We will now observe one minute of silence. Timer, please give me a signal when a minute has elapsed.

[Zoom Master will display “one-minute of silence” slide]

[After the minute signal, introduce the next contestant.]

Toastmaster _____________:  Will our third contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.
 

Contestant ___________:  Ready. Deliver Speech] –
(Name, speech title, speech title, name) _________, __________, ___________, __________
(after the speech):


Toastmaster ___________:  We will now observe one minute of silence. Timer, please give me a signal when a minute has elapsed.

[Zoom Master will display “one-minute of silence” slide]

[After the minute signal, introduce the next contestant.]

Toastmaster _____________:  Will our fourth contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.”
 

Contestant ___________:  Ready. Deliver Speech] –  

(Name, speech title, speech title, name) _________, __________, ___________, __________

(after the speech):
Toastmaster:  We will now observe one minute of silence. Timer, please give me a signal when a minute has elapsed.

[Zoom Master will display “one-minute of silence” slide]

[After the minute signal, introduce the next contestant.]

Toastmaster:  Will our fifth contestant enable your microphone and camera and pin the timer? When you have done so, please say READY.”

Contestant ___________:  Ready. Deliver Speech] –  
(Name, speech title, speech title, name) _________, __________, ___________, __________

(after the speech):

Toastmaster:  We will now observe an unlimited period of silence until all of the ballots have been collected.

[Zoom Master will display “unlimited period of silence” slide]

Chief Judge __________:  All ballots have been collected.

[Zoom Master upon announcement above by Chief Judge, moves the ballot counters and Chief Judge to the Judges’ Breakout Room to tabulate the winners. Exception: If notified that there is a protest, move all the judges, as directed by the Chief Judge, to the Judge's Room for protest resolution. The chief judge will let you know when to move the ballot counters to the Judges/counting room.] 

Toastmaster:  Thank you, Madame/Mister Chief Judge. This concludes the Tall Tales Speech Contest.

[Wait until Chief Judge and ballot counters have left the meeting room.] 

Toastmaster:  Zoom Master will you unmute and allow video for all contestants?  
Contestants, please join me on the virtual stage in order of appearance.
I will interview each of you who have competed in the Tall Tales contest who are not also competing in the International Speech Contest.  I will interview you in the order that you spoke by pinning each of you.  A Certificate of Participation in the  Division Tall Tales Contest will be emailed to each of you.

Welcome _____________ (first contestant)

[Applaud]

What is the name of your club and how long have you been in Toastmasters?

[Ask 1-2 questions from profile.  Don’t elaborate on each answer. Say thank you and move on to the next question. The interview should only last 1 minute.]
Final Question:  Is there anyone you’d like to thank who may have helped with your speech?


Welcome _____________ (second contestant)

[Applaud]

What is the name of your club and how long have you been in Toastmasters?

[Ask 1-2 questions from profile.  Don’t elaborate on each answer. Say thank you and move on to the next question. The interview should only last 1 minute.]
Final Question:  Is there anyone you’d like to thank who may have helped with your speech?

Welcome _____________ (third contestant)

[Applaud]
What is the name of your club and how long have you been in Toastmasters?

[Ask 1-2 questions from profile.  Don’t elaborate on each answer. Say thank you and move on to the next question. The interview should only last 1 minute.]
Final Question:  Is there anyone you’d like to thank who may have helped with your speech?

Welcome _____________ (fourth contestant)

[Applaud]

What is the name of your club and how long have you been in Toastmasters?

[Ask 1-2 questions from profile.  The interview should only last 1 minute.]
Final Question:  Is there anyone you’d like to thank who may have helped with your speech?

Welcome _____________ (fifth contestant)

[Applaud]

What is the name of your club and how long have you been in Toastmasters?

[Ask 1-2 questions from profile.  The interview should only last 1 minute.]
Final Question:  Is there anyone you’d like to thank who may have helped with your speech?

[Applaud]

[If you become aware that the judges are dealing with a protest, you will have to interview for a longer period.  Some additional questions to ask:  “What prompted you to enter the speech contest?” “What advice do you have for someone who is thinking of entering a contest?”]

Toastmaster:  Audience members, please turn on your videos and unmute to applaud the contestants.

Thank you,  Division Director,  __________, Area Directors, and Contest Chair .

The International Speech Contest will begin after a 10-minute break.  

We are in recess. 
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