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Downtown Speakeasy Hosts First Table Topics Extravaganza

Glenn Conrad, CC D1 Area Governor

T
oastmasters, many of them for the first time,
pass through the doors of the Barclay
Building downtown just before noon with

anticipation. This isn't a regular Downtown
Speakeasy Toastmasters meeting they are
attending. The spirit of competition causes their
finger tips to tingle as they print their names on the
sign-up sheet upon entering the door. The turnout
is excellent with eighteen contestants altogether,
representing not only other downtown clubs, but

various clubs from all across Denver.

Downtown Speakeasy wanted to jazz up their club
meeting for the holidays and find new ways to
challenge their members. Matt Smith, a Downtown
Speakeasy member, proposed the idea of putting
together a table topics competition and inviting
other clubs. Matt describes what initially sparked
the idea: "In my experience, the best path for
personal growth in public speaking is to get in front
of new people in unfamiliar environments.
However, it has not been easy for me to find
venues to accomplish this. The Table Topics
Extravaganza was conceived, with the input of
Downtown Denver Speakeasy, to solve this

personal issue."

With Hilary Blair at the helm as Toastmaster on
contest day, contestants were posed questions
running the holiday themed gamut from topics
regarding the origins of “Auld Lang Syne” as well as
the reasoning behind candy canes being striped
red and white. In addition to insightful answers to
holiday questions from other contestants, Hartley
Goldstone of Downtown Speakeasy creatively led
the um, ah buzzer along with the rest of the
audience in a spirited Jingle Bells Christmas Carol.
In the end, Chris Reed of Toast of Zachry walked
away with first prize, Hilary Blair of Downtown
Speakeasy won second prize and Joan Janis of

Cherry Creek Toastmasters placed third.

The first Table Topics Extravaganza was a success
for several reasons. Not only did the event provide
a fun environment where Toastmasters could hone
their extemporaneous speaking skills for the Table
Topics Contest this coming spring, it also created
leadership opportunities for Downtown Speakeasy

members to promote and organize the event.

Much thanks to Matt Smith, Hilary Blair, Marty
Wisott and Downtown Speakeasy Toastmasters for
hosting the contest and for inspiring other clubs to
be creative in thinking of ways to keep their
meetings exciting. Stay tuned for the next Table

Topics Extravaganza!
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Few will have the greatness
to bend history itself; but

each os us can work to
change a small portion of

events, and in the total of all
those acts will be written the

history of this generation.

- Robert F. Kennedy

Mar 1 Remind clubs to submit membership dues renewals online

Mar 5 Division Governor District Officer Training and OPEN HOUSE

Mar 12 District 26 Toastmasters participation in the St. Patrick’s Day Parade, Denver

Mar 31 Talk up Toastmasters membership contest ends

Play by Play − Calendar of Events

Player’s Lineup

Hello Leaders in
District 26! Are you
on your path towards
a DTM? Are you
trying to find a worthy
High Performance
Leadership Project
(HPL)? I urge you to
consider taking on
the following
challenge – become
a Club Coach for a
club in our district
that is struggling to

build up membership. Partner as a coach with this
club to help them reach Distinguished Status by
June 30, 2011 (appointments will be extended to
June 30, 2012 if extra time is needed to achieve
Distinguished status). Serve as a Club Coach, and
make your coaching experience BE your High
Performance Leadership Project. You will need an
HPL and you will need to serve as a club coach,
sponsor or mentor to attain your Advanced Leader

Silver award.

Your coaching experience will be challenging and
rewarding. You will learn service leadership while
functioning as a club coach. You will learn
strategic planning. You will learn to help set goals,
inspire, delegate, monitor, evaluate progress,
encourage, and provide well-reasoned feedback.
All of these leadership skills will be honed as you
serve in a club coaching role. The rewards are
great. The club benefits by growing membership,
acquiring sustainable knowledge, and perhaps
becoming Distinguished. You benefit by learning
valuable leadership skills while attaining ALS

credit.

Now is an ideal time to partner as a Coach with a
struggling club. Take advantage of the plethora of
resolution keepers who have pledged to improve
their communication skills in 2011. Spring is the
best time to grow club membership. Ride the wave
of resolve and enthusiasm! Please contact me for
more information about the Club Coaching

Program.

A Worthy High Performance Leadership Project for You?

By Betty Chavira, Club Coaching Chair

Feb 1 Talk Up Toastmasters Membership Contest Begins (ends March 31)

Feb 5 dŽĂƐƚŵĂƐƚĞƌƐ�>ĞĂĚĞƌƐŚŝƉ�/ŶƐƟƚƵƚĞ͕��ŽůŽƌĂĚŽ�̂ ƉƌŝŶŐƐ�

Feb 19 dŽĂƐƚŵĂƐƚĞƌƐ�>ĞĂĚĞƌƐŚŝƉ�/ŶƐƟƚƵƚĞ͕�' ŝůůĞƩ Ğ

Feb 28 Last day to complete Club Officer Training

mailto:BettyChavira@msn.com
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Pep Squad

When I joined
Toastmaster in June,
2010, I would have to
say I felt bad about
my speaking. It
wasn’t that I was
afraid to speak in
public – it was that I
didn’t have the
confidence that HOW
I said, what I said -
would have the
impact I intended to

have on my audience!

I joined Toastmasters
to give me the

confidence to be an effective speaker. I had no
intention, desire or inclination to be a humorous
speaker – that was completely outside the realm of

how I ever saw myself!

But in August of 2010 we started talking about the
upcoming humorous speaking contest. My palms
started to sweat, my respiration increased and I got
a bit queasy in my stomach. All signs to back away.

I thought to myself, I could be a judge – or a timer.

Then I thought , “Well, wait a second. I am here to
learn to stretch myself in uncomfortable situations.
I am not here to hide – I am here to grow!” So I
tentatively raised my hand and volunteered to be a

speaker! It was horrifying – but I had done it!

A week went by with almost no sleep – tossing and
turning – what was I going to talk about? How was I
going to make it funny? What on earth was I
thinking! I wonder if I could get out of it. Could I

call in sick? Should I just quit?

Nope. I was going to do it – even if I fell flat on my
face! I finally hit upon the idea of aging. While it

isn’t all that funny to me, some aspects of it make
me want to laugh – otherwise I’d cry! I’d read some
REALLY funny things on aging. One of the funniest
was Nora Ephron’s book “I Feel Bad About My

Neck!”

That book spoke to me. Nora and I were like sisters
our stories were so alike. That’s when I decided I
would do a take-off on Nora’s and my story! I
crafted my speech – it was too long. Oh what to

cut? I finally got it down to seven minutes!

I presented it to my husband. He said, “That’s’ very
good!” But I could tell he “didn’t get it!” So I
modified it to add a way to include men. Then I
gave it at a small dinner party. That was the worst!
There was small polite twitters of laughter –
nothing uproarious that would be needed to win a

contest. I modified it again.

When I got to the first contest imagine my delight
when most of the judges were women about my
age! They knew exactly what I was going through –
we’re ALL going through it. The younger women just
haven’t learned that they need to appreciate their

necks now, while they still can.

Well, the rest is history. After two more contests
and more fine tuning, with the help from fellow
toastmasters, friends and complete strangers, I
finally had a speech that was worthy of the
Toastmaster’s District 26 Humorous Speech

Contest! Yes. I won it!

From believing I would rather call in sick, or quit to
winning the District Champion! I challenged myself,
got out from under the fear and stretched my
wings. I didn’t just fly, I soared! It was and still is an

amazing feeling.

I urge you to stretch your wings and soar! You’ll be

glad you did!

Your chances of success in
any undertaking can always
be measured by your belief

in yourself.

- Robert Collier

Never, ever, accept

mediocrity.

- Anonymous

I Felt Bad About My Speaking

Judy LaPoint, First Place District 26 2010 Humorous Speech Contest

Growth Opportunity Open House

Are you looking for an opportunity to GROW in Toastmasters and help others grow?

Do you need that all important District Officer credit to move closer to Distinguished Toastmaster? If yes, why not

consider becoming an Area Governor or Division Governor?

Find out more about these programs by joining us at the OPPORTUNITY TO GROW OPEN HOUSE. Meet current Area,

Division and District leaders and ask questions, interact with others and learn what these opportunities entail.

WHEN: March 5, 2011 – 8:00 a.m. to 12 p.m.

WHERE: Xilinx Conference Center, Longmont, Colorado.

RSVP or more information Norm Frickey, Lt Governor Education & Training lget1011@d26leaders.org

mailto:judilapoint@aol.com


Page 4 Volume 38, Issue 7

If you think you lack the ability to tell a funny story, I
am here to tell you it is not as difficult as you might
believe. I have been in Toastmasters for 15 months
and recently won two trophies in a Humorous
Speech contest. Here are the ideas I embraced to

make a humorous story out of catching a mouse.

1) Topic: You can discuss practically anything,
from finding rattlesnakes to ordinary
experiences. My simple speech was about
catching a mouse. An 83-year old
Toastmaster told us how and why she
“showed her goods” to a funny-looking antique
dealer. The winner explained the wrinkles on
her neck. All of those topics are fairly simple
real-life situations, and they all got lots of
laughs. I bet you have countless experiences

just like them.

2) Writer’s Liberty: Your humorous speech can be
a complete fantasy. One fellow at our contest
recited a poem about all of the things that
went wrong at his ice-breaker speech. In the
end, it was just a dream. My own speech was
spiced up by referring to my adversary as
Mighty Mouse. Naturally, everybody knew that
I didn’t really meet Mighty Mouse, but my fib
lent a personality to the real mouse and depth
to the story. Therefore, feel free to let the

whoppers fly.

3) Animation: A humorous speech begs for
exaggerated facial expressions and wild
gestures. At our contest, the audience was
laughing out loud as the lady with the wrinkled
neck stretched her face into all sorts of funny
positions. In my case, a mouse gave me the
“HEEBIE JEEBIES”. Can you imagine how I
illustrated that? Your humorous speeches will
be much more effective when you replace the
restraints of adulthood with the wonderful

whims of the child inside you.

4) Characters: When a speaker verbally “Creates
Characters”, rather than merely “talks about”
somebody, the audience members form their
own mental pictures of the characters and
inject those images into the speech. In my
speech, there were five different personalities
and each one was assigned a different voice.
All of that variety provided the antithesis to a
monotone and brought the characters to
life. In addition to distinct voices, one should
enhance characters with colorful descriptions.
For instance, if you are talking about a best
friend who is a scatter-brain, give the audience
an example of how that led to a funny

experience. Another trick is to exaggerate
their features. How could you illustrate a fat
barber? Employ these techniques to make up
wacky characters and they will do most of the

hard work for you.

5) Pace: Most speakers understand changing the
volume and pitch once in a while, but they
rarely modify their pace. As the speech unfolds
watch for great opportunities to speed up or
slow down…or even stop. When I was talking
about the mouse running around in a cabinet,
I spoke as quickly as I could. When I spoke
about the mouse just lying there, dead on the
lawn, I slowed way down. At one point I was
moving along very rapidly, then I suddenly
slammed on the brakes and paused for a full
seven seconds. As I scanned the listeners,
they were all frozen in full-facial smiles as they
anxiously waited for the punch line. Vocal
variety will enliven any speech, especially
humorous ones; but, don’t forget to vary the

pace.

6) Finish strong: In a humorous speech, you are
granted absolute latitude to move the
segments around as you see fit. Therefore,
look for ways to move your best material
toward the end of your presentation. You could
start out like this: ”You might be curious to
discover why I ended up spending the night in
a cave with a Siamese cat that I didn’t even
know.” By telling the ending first, you have
allowed yourself to tell something that
happened previously near the end. If the
listeners are still laughing or at least smiling
when you conclude your speech, they are left
with the impression that they just couldn’t

stop laughing the whole time.

7) Courage: Beginning speakers are overly
concerned about making mistakes, but at
Toastmasters we soon realize if we mess
something up, our fellow Toastmasters simply
make constructive recommendations and
encourage us to try again. All that positive
reinforcement is just like a verbal hug. What a

great way to reward courage.

Naturally, there are many other traditional
practices that apply to every speech, including
humorous ones; but, humorous speeches offer
extra opportunities for those who grant themselves
a license to take risks and act like a kid again. So
give it a try. The worst thing that happens is you get

a wonderful verbal hug.

I never knew a man come to
greatness who lay abed late

in the morning.

- Jonathon Swift

Pep Squad

How to Write a Funny Speech

by Dave Thyfault
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Coaches Corner

What is one of the easiest
methods to make your
club distinguished? My
wife Connie suggested
that the best officer
training was visiting other
clubs that are very
dynamic to see what they
do to get members, retain
members, have fun and
educational meetings,
and create a great club

climate.

She is right. I visit clubs
all over the District. I learn from every club I visit.
Perhaps they have a great web site, a Facebook
page, a blog site, and a notice in the local paper of

their meetings.

The Vice President of Membership sits down with
every guest after the meeting and explains the
Toastmasters program, answers their questions,
and gives them an application. They may ask the
guest, “What will it take to get you back to our next
meeting?” Or they may say, “our club would like to
have you as a member.” Both are very strong
invitations. They will insure the guests are greeted
and that someone sits with them to explain the

meeting.

Good clubs have a mentor program. The week by
week mentoring guide our District has developed is

great. The good club will keep explaining all the

aspects of Toastmasters to their new members.

Good meetings are the key to retention. If we
continually work to involve all of our members on a
regular basis, have fun, make sure we have good
speech evaluations and good evaluations of the
entire meeting, we are on the track to
improvement. Having a meeting full of positive
affirmations is critical. That’s all part of club
climate. Good clubs are always looking at their
club climate from the aspect of a guest. “If I were a
guest at this meeting, would I want to come back?”
If the answer is no, then the officers need to make

improvements.

Regular officer meetings are critical. If you visit the
good clubs, you will see that they have leadership
and talk about their vision of the club. They
“name” their club what they want to become. They

have an officer team and share the workload.

In summary, if your club is struggling, pick out a
couple of clubs that are doing well, using the TI
website to look at District Reports and identify your
neighboring clubs that are achieving goals and
recruiting members and retaining them. Just use
the Officer Resources on the TI site, than District
Reports. Then take some of your officers to a
another club to see how you can “steal and
distribute” their winning ideas for your club’s

improvement. Good luck.

The Best Method of Club Improvement

Alan Swartz, DTM Immediate Past District Governor

I can’t imagine a person
becoming a success who
doesn’t give this game of life

everything he’s got.

- Walter Cronkite

Charter of Eagle Valley

Toastmasters club in Avon,

Colorado, December 2010.

Christy Martin, President, left of

banner, standing.

Patricia French, third from right in

front of the banner, started the

club.

mailto:ipdg1011@d26toastmasters.org


Page 6 Volume 38, Issue 7

Coaches Corner

District 26 Goes Green

Gavin Kirton, DTM Public Relations Officer

In case you have not heard, the district will be
wearing its green on March 12th when we
participate in the 49th annual St. Patrick’s Day
Parade in Denver. The theme this year is “Forever
Green” and is being sponsored by Bellco Credit
Union. The parade route (1.8 miles long) is in
Lower Downtown Denver beginning and ending in
Coors Field parking lot. Spectators can view the
parade from 27th & Blake Streets to 17th Street

(near Union Station) to Wynkoop Street.

This is excellent opportunity for free publicity, all
your club has to do is confirm that you will be there
with our parade coordinator, Terry Ploski, bring your
banner, and get some public recognition. The
district has already agreed to pay the entrance fee

so there is no charge to clubs that want to

participate.

If your club is in Metro, Denver, Foothills or Eastern
divisions, we are offering your club free publicity
just by participating. The Regional Transportation
District (RTD) offers public transportation to
locations within walking distance to the parade via
Market Street bus terminal; the free 16th Street

Mall shuttle, and the light rail to Union Station.

Remember the date, March 12th, 2011. To register
your club for this event, contact Terry Ploski at
(303) 748 – 3748 or by e-mail:
tploski@yahoo.com. We would prefer you confirm
your attendance by February 14th.

"Éirinn go brách," (Ireland Forever)

The road to excellence

rarely has traffic.

- Anonymous

To develop ease and
confidence in doing, you

must develop abilities
and then develop

excellence in the use of

these abilities.

- Rhoda Lachar

Rory's Coming...Rory's Coming

Gavin Kirton, DTM Public Relations Officer

He's not in Denver anymore, but he is coming back.
As you may remember, Rory Vaden participated in
the International Speech contest in 2007 and
successfully competed up to the international level
at the 2009 Toastmasters International
Convention. He was the first runner-up in the
worldwide competition – competing with veteran

speakers.

Rory is returning to Colorado for a one night only
engagement. He will be speaking in Longmont
Colorado on Monday evening February 21 at the
Xilinx Retreat Center, this event is open to the
public! This evening promises to be
enlightening, educational and fun for all that
attend!

The event is not free, but Rory has graciously
offered District 26 Toastmasters a discounted fee.

There are a limited number of seats available.
Normal Price is $47.00 a ticket; however, as
toastmasters you get a special price! All you have
to is register at his website for this event: http://
discount.creatingbreakthroughresults.com and
enter the promotion code TM11 and your price will
only be $35.00 per ticket.
This would be a great opportunity to bring
coworkers, association members and potential
club members. I hope you can join us. Come
and support Rory on his triumphant return to
Denver.

By the way, if you haven't seen Rory's website
lately please visit at www.roryvaden.com click
on the "Blog tab" to see our very exciting news,
that was just released last week!



The District Dialogue Page 7



Page 8 Volume 38, Issue 7

Keep away from people who
try to belittle your ambitions.
Small people always do that,
but the really great make you

feel that you, too, can

become great.

- Mark Twain

The Formula for “An Active club” that builds better

leaders and speakers is simple.

Empower 5 eager people to improve their

Speaking & Leadership skills.

+ Give them the full resources of
Toastmasters International.

+ A Company that is supportive in improving
the Employees & Community

= POW*!

You generate Business leaders, Youth Group
Leaders, Area Governors, Division Governors,
Distinguished Toastmasters and some

Amazing speakers.

Christyle Russell, Vanecia Kerr, Clive Manbodhe,
Stephanie Liane & Pam Schneider were eager and
instrumental in bringing Toastmasters to TIAA-CREF
in Denver during December 2000. Their fortitude
in building a safe environment for them to grow has
empowered 100’s of others to face their fears in
speaking and leading others. The strong base of
leadership that this initial group had built is what

allows the current leaders to stand so tall.

President Adam Fleckles is practicing to be a
powerful leader and is empowered to do this by
current club leaders. The synergetic presence of
Jeffrey Smith, the interminable desire to see our
Youth succeed by Orin Paul and the enthusiasm of
Phyllis Darden & Chele Hubbard is omnipresent.
These leaders are building even more strength
because of the eagerness of their members like
David Rivera, Deb Hinton-Brown, Paula Collins,

Heyden Pue and others.

On Thursday January 20, 2011 Speakers in Action
shared 10 years of pride in their accomplishment
with nearly 50 attendees. Past District Governor
Alan Swartz, Area Governor Cathy Sapp & Denver
Division Governor Tom Hobbs were awed with the
growth of these Toastmasters. “When you have
learning and fun you have strong clubs, add 10
years of practice and you have Speakers in Action”,

Alan Swartz.

Our Denver Community and the full District 26 are
much better because of Speakers in Action #240.

Thank you for 10 Years of Action.

Player’s Lineup

Do you want more active members in your club?

Tom Hobbs, DTM Denver Division Governor

Adam Fleckles accepts great recognition from Tom Hobbs “The Man in the Hat” Denver Division Governor

Toastmasters International



The District Dialogue Page 9

Pep Squad

This Toastmaster Has Regrets

by Dave Thyfault

I joined Thunderbolt Orators, in Lakewood, nearly a
year and a half ago. My reason? I like it…it’s as
simple as that. I got into the spirit of it, right away.
I have been elected Vice President of Public
Relations, I established a respectable club website,
I won a couple of trophies in the District’s
Humorous Speech Contest, I attended the
Toastmaster Leadership Institute and I sincerely
enjoy helping new members. In spite of those
fascinating experiences, I am left with a legitimate

regret.

About a year ago, our Club President, Christine,
approached me to see if I would like to participate
in the mentor program. I didn’t really see the
purpose. Christine went on to tell me I would need
to participate in the program to complete one of
the projects in the Competent Leader Manual and
thereby earn the CL Designation. I told her “I am
already helping new members, and I am not a
‘Credentialist’ so the designation simply doesn’t
matter to me.” Naturally, she said to let her know if

I changed my mind, and she dropped it.

After that, the officers regularly reminded all of us
to “Bring your CL Manuals” to the meetings. Heck
they did just about everything except come to my
home and bring my manual for me, but it remained

at home in a drawer.

Later, at one of my first officer meetings, a
symbolic two-by-four hit me over the head. Julie,
our VP of Education, revealed one of the
requirements for our club to earn the President’s
Distinguished Club award was for somebody to
earn the CL Designation. She went on to say that
nobody seemed on track to make it in that
particular cycle. I could tell that this was really
important to her and the other handful of officers. I
thought about the ribbon-packed banner that
another officer, Nancy, always hangs with pride at
the front of our meeting room. Suddenly, I had an
epiphany. I was looking at the CL designation all

wrong…from a “What is in it for me” perspective.

I suddenly realized great clubs are the result of the
combined efforts of a collection of selfless
volunteers, from the Club level, Division level,
District level and the International level. Those
people are just as focused on what they can put
back into the club and the TM experience, as they

are on what they can get out of it. And it was that
combined effort that made our club so enjoyable to

me.

When I got home, I finally opened up my
Competent Leader Manual and took a good
look. That is where all the regret came in to play.
Seven of the ten projects in there just fall into
place by keeping track of the weekly roles we take
on. Good grief! I have been the weekly
Toastmaster, the General Evaluator and all the

others enough times to fulfill all of those.

Further review revealed that of the three remaining
projects one of those was in the bag. Since I set up
our club’s website, I qualified for project (6). “Help
promote the club”. That meant there were only two
remaining projects for me to earn the CL
designation that my club genuinely needed. One of
those, project 9, is Participate in the Mentor
Program. I realized that if I would have formalized
my efforts with one or more of the new members,
whom I enjoyed helping anyway, that project would

also be fulfilled. It would have been easy.

That leaves one project: Organize and chair a
special event or speech contest. Well, heck, that’s
not much different than being a weekly
Toastmaster and I have already learned how to do

that.

The bottom line is I could have earned that award
fairly easily, not for my sake, but for the sake of my
club. That would have taken all of us one step
closer to repeating as a President’s Distinguished
Club. Now it appears the outcome is iffy and if we
don’t make it, I am partly to blame. All I had to do
was keep track of what I was doing and structure it
in a way that qualifies to fulfill the projects. My club

members certainly deserved that.

I recently shared all this with the VP of Education
and she has put me on a fast track, so that I might
get this worthy goal accomplished in the last half of

this term. I vow to do my best.

Finally, it is my hope that you will recognize how
important your success is to the other members in
your club. You can begin by simply keeping track of

your accomplishments in your CL Manual.

Do what you know best; if
you are a runner, run, if

you’re a bell, ring.

- Ignas bergman

If you would attain great-

ness, think no little thoughts.

- Anonymous
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Coaches Corner

Modeling Leadership
Alan Swartz, DTM Immediate Past District Governor

The Leadership Challenge by James Kouzes and
Barry Posner points out that Toastmasters is one of
the ways to improve your leadership and
communication skills. This book is one of the best

leadership references I have read.

Five practices are described in the book: Model
the Way, Inspiring a Shared Vision, Challenging the
Process, Enabling Others to Act, and Encouraging
the Heart. Modeling the way is very important for
officers in Toastmasters. It helps your club move
forward with both club climate and the

Distinguished Club Plan.

What does Modeling the Way involve? It involves
listening to yourself. What kind of pronouncements

do you make while you are in front of the group or
before or after the meeting. If you put down officer
training, giving manual speeches, making meetings
better or speech preparation, you are modeling
what your club will become. That is because
members learn from their officers. If the officers
pooh‑pooh training, then other members will not

want to attend when they are officers.

So listen to yourself and what you say. It is a
valuable lesson in leadership. Be the model you
are personally proud of being for yourself and your

club.

Before You Decide Where Your Club is Going,
Find Out Where Your Club Is.

Alan Swartz, DTM Immediate Past District Governor

Before your club officers develop their Club
Success Plan for next year, I suggest they do a club

assessment.

Club assessments can be completed by several
different methods. One of the better methods is
the Buffalo Toastmasters who ask every member to

complete a survey at the beginning of August:

1. Please describe your ideal club – the club you
would like ________to be.

2. Current reality – What is working really well in
our club? What do you like about it?

3. Suggestions for improvement – What is not
working well for you? What do you think is
causing the problem?

The officers then use the information to develop a
club vision, organize activities, and build strategies

to meet the expectations of the members.

Other useful assessment tools are Moments of
Truth and How to Rebuild a Toastmasters Club
(assessment sheets are in back of the manual).
You can also have each member do an evaluation
from 1 to 10 at the end of each meeting with any
comments they have. These are gathered by the

general evaluator after the meeting.

If you want to improve your club, you have to
decide what needs to be improved as decided by

your members. Now is the time to get started.

Success seems to be
connected with action.
Successful men keep

moving. They make

mistakes, but they don’t quit.

-Conrad Hilton
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Tail Gate – Musings from the Editor

The Distinguished Club Program

When Toastmasters switched over to the latest version of Distinguished Club Program, my first thought was that it
was a somewhat deceptive method to get clubs to work harder on membership. When I gave it more
consideration, though, I recognized its value in encouraging clubs to serve their members more effectively. Now,
after reading Dave Thyfault’s article, “This Toastmaster Has Regrets,” on page 9, I realized there is even more to it:

Esprit de corps.

What makes members want to stick with and support a club? Certainly the quality of the meetings is a major
factor, as is the way the club meets members’ needs. But what about pride in the club? Aren’t members
significantly more likely to want to be part of an organization they are proud of? And won’t that pride influence

potential new members as well?

My home club was President’s Distinguished last year for the first time under the new system (we almost made it
once before, but that’s another story). It was a momentous occasion, and this year we’re striving to repeat that performance. Part of it is that
the current president wants not to be the one who was in charge when the club didn’t make it. Part of it is the pride the members feel in the
club. And, yes, part of it is competitiveness. We’re all aware of the clubs that have been President’s Distinguished nine and ten years in a

row. If they can do it, we can do it.

Because of it we’ve adopted a can-do attitude that consistently produces quality meetings, serves the needs of our members, and

encourages our guests to come back and join.

It’s amazing what a little pride can do. Are you proud of your club?

A Really Bad Day

The following was seen in a Florida newspaper:

A man was working on his motorcycle on his patio and his wife was in
the house in the kitchen. The man was racing the engine on the
motorcycle and somehow, the motorcycle slipped into gear. The man,
still holding the handlebars, was dragged through a glass patio door
and along with the motorcycle dumped onto the floor inside the

house.

The wife, hearing the crash, ran into the dining room, and found her
husband laying on the floor, cut and bleeding, the motorcycle laying

next to him and the patio door shattered.

The wife ran to the phone and summoned an ambulance.

Because they lived on a fairly large hill, the wife went down the
several flights of long steps to the street to direct the paramedics to
her husband. After the ambulance arrived and transported the
husband to the hospital, the wife uprights the motorcycle and pushed

it outside.

Seeing that gas had spilled on the floor, the wife obtained some
papers towels, blotted up the gasoline, and threw the towels in the

toilet.

The husband was treated at the hospital and was released to come
home. After arriving home, he looked at the shattered patio door and
the damage done to his motorcycle. He became despondent, went
into the bathroom, sat on the toilet and smoked a cigarette. After
finishing the cigarette, he flipped it between his legs into the toilet

bowl while still seated.

The wife, who was in the kitchen, heard a loud explosion and her
husband screaming. She ran into the bathroom and found her
husband lying on the floor. His trousers had been blown away and he

was suffering burns on the buttocks, the back of his legs and his

groin. The wife again ran to the phone and called for an ambulance.

The same ambulance crew was dispatched and the wife met them at
the street. The paramedics loaded the husband on the stretcher and
began carrying him to the street. While they were going down the
stairs to the street accompanied by the wife, one of the paramedics
asked the wife how the husband had burned himself. She told them
and the paramedics started laughing so hard, one of them tipped the
stretcher and dumped the husband out. He fell down the remaining

steps and broke his arm.

This story redefines what it is to have a bad day.

http://www.jokesclean.com/

“Your mother’s revenge: she spliced her will with videos

of her last trip around the world that you never wanted to watch.”

mailto:gordonsavage@msn.com
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The Values of Toastmasters International

Toastmasters International’s core values are integrity,
dedication to excellence, service to the member, and respect
for the individual.

The Vision of Toastmasters International

Toastmasters International empowers people to achieve their
full potential and realize their dreams. Through our member
clubs, people throughout the world can improve their
communication and leadership skills, and find the courage to
change.

The Mission of Toastmasters International

Toastmasters International is the leading movement devoted
to making effective oral communication a worldwide reality.

Through its member Clubs, Toastmasters International helps
men and women learn the arts of speaking, listening and
thinking – vital skills that promote self-actualization, enhance
leadership, foster human understanding, and contribute to the
betterment of mankind.

It is basic to this mission that Toastmasters International
continually expand its worldwide network of Clubs, thereby
offering ever-greater numbers of people the opportunity to
benefit from its programs.

The Mission of the District

The mission of the District is to enhance the performance and

extend the network of Clubs, thereby offering greater numbers

of people the opportunity to benefit from the Toastmasters

educational program.

International

Speech Contest
It’s time to schedule your spring speech
contest. If you don’t know when your area
contest is, contact your area governor to find
out. Remember this is the big one. Besides
the Table Topics contest, the spring contests
include the International Speech contest.
Your winner could go all the way to the
International Convention and become the
World Champion of Public Speaking for
2011.

Get to work!
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