District 26 Business Meeting Minutes

Embassy Suites Hotel, 4705 Clydesdale Parkway, Loveland, Colorado 80538
“Celebrating Possibilities”

May 15, 2010

District Governor, Alan Swartz called the meeting to order at 3:00 pm.

Invocation: Elinora Reynolds
Pledge of Allegiance: Alan Swartz
Reading of District Mission: Alan Swartz

Introduction of the Head Table:
Alan Swartz, District Governor, Randy Penn, Parliamentarian and Betty Funderburke, District Secretary

Credentials Committee Report: By Tina Hubis, Credentials Chair
169 clubs in District 26; each club has 2 votes. To qualify for quorum, 1/3 of Presidents and Vice Presidents of education must be present. District
Officers are also entitled to 1 vote; District Officer votes do not factor in the quorum.
Required Number of Votes to Constitute a Quorum - 113
Present Club Officer Votes - 135
District Officer Votes - 21
Total Votes - 156
For a simple majority, the necessary number of votes was calculated at 79.
For matters requiring a 2/3 majority, the necessary number of votes was calculated at 104.
A quorum was achieved.

The agenda was distributed and approved without objection.

Administrative Announcements: Alan Swartz, District Governor offered the following announcements:
--Unanimous means “without objection”

--If you want a debate, say, “l object”

--2-minute rule for speakers

--Roberts Rules of Order - Procedure for conducting the meeting.

Approval of Meeting Appointments:

Appointed as Vote Counters/Tellers: Hugh Curley, Double Talk Toastmasters Club and Ed Morgan, Apple Polishers Toastmasters Club
Appointed as 5/15/10 Minutes Approval Committee: Michelle Chapman, Apple Polishers Club (and) Carol Harris, Defenders of Speech Club
Appointed as Today’s Timer — Connie Akins

Approval of November 14, 2009 District Council Minutes
11/14/09 Minutes Approval Committee (Deborah Bonomo, Chair)

The Mid-Year Audit Report was presented by Alan Swartz.
The Audit Committee included the following members: Joseph Esler, Christine Ruggeri and Jeff Smith (Chair).
Based on the audit findings that the District was in compliance, the January, 2010 Mid-Year Audit Report was approved.

Pamela Hunter, District Treasurer presented the Treasurer’s Report.
Pam made reference to treasurer’s report handout, and provided the following treasurer’s report:
Beginning balance in district reserve account - $14,425.12
Membership income - $33,029.58
Other income - $3,144.41
Spring Conference income (budget) - $2,375
Bookstore income (year-to-date) - $3,119.45
Total funds available: $63,833.54

The Treasurer’s Report was approved without objection.
Presentation and Approval of 2010/2011 Area and Division Alignments:

--Jawbreakers Club moved from F-6 to E-5.

--Liberty Toastmasters Club moved from M-5 to M-2.

--Black Hills Energizers moved from F7 to D2.

--Cloud 9 Toastmasters moved from F6 to F1.

--Joyce Feustel reported that 3 of our areas have 6 clubs, and asked if it might be too much. Julia Davis stated that this matter has been discussed,
and will be dealt with at a later time. Julia also reported that currently, we are in need of more area governors.

--Darryle Brown (Simply Speaking) discussed the need to move the Toast-a-Matics Club # 1120162 back in with Area D-6 since it was moved last year
when the district was trying to balance all clubs within each area and division. It was moved by Adam McCormick and seconded by Dana Morgan
that the Toast-a-Matics Club be moved from D-4 back to the D-6 area — provided that the president agreed with this move. After President Paul
Wyles agreed that the move would be acceptable, all members unanimously agreed that this move should be made in the district. Gavin Kirton
stated that this change did not require a motion.



ELECTION OF 202011 DISTRICT OFFICERS
Bob Baxter, Past District Governor and Chair of the Nominating Committee Chair began the election process.

It was unanimously approved to accept the current slate of district officers including the following executive trio:

District Governor — Julia Davis
Lieutenant Governor, Education — Norm Frickey
Lieutenant Governor, Marketing — Jennifer Zerba

FOR DISTRICT GOVERNOR, JULIA DAVIS

There were no nominations from the floor.

Move to close nominations by Adam Woods-McCormick (Highlands Ranch) and seconded by Elaine Love (Double Talk).
Voice vote: All were in favor

FOR LIEUTENANT GOVERNOR OF EDUCATION AND TRAINING, NORM FRICKEY

There were no nominations from the floor.

The nominations were closed without objection.

Move to close nominations by Steve Johnson (Power Toasters) and seconded by Michael Upchurch (Seamasters).
Voice vote: All were in favor

FOR LIEUTENANT GOVERNOR OF MARKETING, JENNIFER ZERBA

There were no nominations from the floor.

The nominations were closed without objection.

Move to close nominations by Dave Dawson (Path Finder) and seconded by Beatrice Macliz (New Life).
Voice vote: All were in favor

The following officer appointments will be made by District Governor appointment only:
--Public Relations Officer — Gavin Kirton

--Treasurer — Paul Wyles

--District Secretary — Carol Harris

--Area Governors

The following DIVISION GOVERN@®&itions were elected by unanimous consent:

Denver Division Governor — Tom Hobbs
Metro Division Governor - Emmy Ponchetti
Eastern Division Governor —Pat Upchurch
Foothills Division Governor —David Lampe
Northern Division Governor — Peggy Caldwell
Southern Division Governor — Niki Moore

For Southern Division Governor, Miki Moore
There were no nominations from the floor.
By unanimous consent, Niki Moore was elected.

For Northern Division Governor, Peggy Caldwell

There was one nomination from the floor to elect Peggy Caldwell as the new Northern Division Governor.
Dave Dawson (Path Finder) moved to close nominations; motion was seconded.

Voice vote: All were in favor

For Metro Division Governor, Emmy Ponchetti
There were no nominations from the floor.
By unanimous consent, Emmy Ponchetti was elected.

For Foothill Division Governor, David Lampe
There were no nominations from the floor.
By unanimous consent, David Lampe was elected.

For Eastern Division Governor, Pat Upchurch
There were no nominations from the floor.
By unanimous consent, Pat Upchurch was elected.

For Denver Division Governor, Tom Hobbs
There were no nominations from the floor.
By unanimous consent, Tom Hobbs was elected.

DISTRICT OFFICER REPORTS:
Alan Swartz, District Governor gave the following report. During his term as district governor, Alan stated that he has emphasized:
1. Strong clubs with good meetings that improve member retention;
2. Regular visitation by area governors;
a. Replacement of area governors, when necessary;
3. Improvement of District website with more resources available for clubs.
4. Improvement of communication with clubs;
a. Forwarding Sage newsletter to Presidents and Ed Vice Presidents
b. Use of Constant Contact to reach clubs;
5. Recognition of educational achievements by members using District Secretary, Betty Funderburke;
6. Improved District officer training (this year, featured Ed Tate and Byron Embry); regularly polling area governors to solicit new ways for training
improvement.
7.Support of new clubs that are forming, and working to achieve charter strength.
8. Sharing of success stories with other clubs, areas and divisions.
9. Enhanced Toastmaster Leadership
10. District Governor visits to individual clubs/area contests. Have visited 27 clubs in last 3 weeks.

Julia Davis, Lt. Governor of Education and Training gave the following report:




1.Education and training has been on the fast track; we need 6 more CC’s by June 30th.

2.We exceeded our goal for AC’s, and at the January TLI, we had over 100 clubs with 4 or more officers trained.

3. On March 6, the District sponsored their first district-wide open house, which consisted of training for current and prospective officers.
Approximately 50 people were in attendance including 15 members who were non-officers. Our evaluation comments were great, and many stated
that they would like for us to repeat the open house training once again.

4. Please send your emails to Julia if you have other ideas regarding what you would like to see our district do.

Norm Frickey, Lt. Governor of Marketing gave the following report:

1. Clubs are very, very important.

2. We started the year with 160 clubs and a goal of 170 clubs

3. As of 5/1/10, we had a total of 165 clubs; we need to add 5 new clubs by 6/30/10.

4. Regarding new clubs, we have had 67 inquiries, 14 applications to become a club, 5 clubs chartered and 10 clubs pending charter.
5. 54 clubs (12 members and under) are in need of coaches.

6. As of May 8”', we were 586 renewals short of our membership goal (7,133 renewals); we are at approximately 90% of our goal.

Joseph Esler, District Webmaster Gave the Public Relations Officer Report (in the absence of Genisi Pennie):

This year, District 26 sponsored two special events including the St. Patrick’s Day Parade that had over 200,000 people in attendance; about 25
toastmasters distributed 500+ brochures. A group of about 25 toastmasters also attended one of the Colorado Avalanche games that included
toastmasters and friends.

Joseph also reported that:

--As we celebrated possibilities, District 26 tackled new dreams by filling the requests that many members had, for example,

-- Regarding our current website, toastmasters asked for division websites, and you got it;

-- Regarding access to a Google calendar, toastmasters asked for it and you got it;

-- Regarding Constant Contact Access (an automated system to send emails to everyone in the district), toastmasters asked for it and got it.
COMMITTEE REPORTS:

Tom Hobbs, Area Governor Gave the Denver Division Governor Report (in the absence of Orin Paul):

--Club Renewal Status: 31 clubs in Denver Division; 31 clubs renewed.
--1 new club: (VA Halli Voices) chartered on 3/15/10.
--Club Member Renewals: 510 club members renewed in April.
--Club New Members: 313 new members as of 5/7/10.
--New Club Prospects: 1 prospect.
--Educational Accomplishments: 36 CC’s

21 AC’s

8 CC’s

6 Als

2DTM’s

3 Leadership Awards
--Club Officer Training: 97 Officers trained (Dec. thru February)

26 Clubs participated
21 Clubs had at least 4 officers trained
6 clubs had 5 or more officers trained
--Distinguished Club Program Status (as of May 7, 2010)
2 President’s Distinguished Clubs
4 Select Distinguished Clubs
2 Distinguished Clubs
--All six of the Denver areas have area governors
--Distinguished Area Success Status: Division has 2 distinguished areas & anticipates one more by 1/30/10
--Distinguished Division Status: Denver Division has not yet reached Distinguished Division Status

Jessica Haas, Metro Division Governor:

--Club Renewal Status: 28 paid clubs
1 more area
3 distinguished areas so far
--New Clubs: 1 new club (M-2 — Liberty Toastmasters)
1 prospective club —advanced club
--Club Members: 587 members to date
Meridian Mid day = 20 members (5 on wait list)
--New Members: 233
--Officers Trained 113 officers trained

--Distinguished Club Program Status: 5 Distinguished
4 Select Distinguished
4 President’s Distinguished

Bea Garcia Macliz, ACG-CL, Southern Division Governor:
--Membership: 423 members in 28 clubs

Projecting a gain of 30 members (based on new club plus club distinguished additions)
--Clubs: Lost three

(Explorers, Star Performers & Four Corners); gained one (New Life)

Projecting — one more gain (Fountain Valley)

--Education: 88 total communication and leadership awards (54 communication, 30 leadership and 4 DTM/s —
Niki Moore, Chris Swanson, Chuck Maher and Karen Kitzky)
--Officers Trained: 75% club officers trained

--Youth Leadership Program: Jackie Offerman & Colorado Springs Toastmasters, Club # 555
Projecting 2 more sessions (Mountain Springs & New Life home schooled programs)
--Distinguished Club: 1 Select (Pikes Peak); 2 President’s (FACC Masters & Academy Orators)



--Recognize Area Governors:

--Projected for 2010-11:

Projecting — 2 Distinguished (Quail Lake & Pueblo, both need 2 more members); 1 Select (Memorial, needs 2 more

members); 2 Presidents (Pikes Peak, needs 2 more goals; Peterson, needs 4 more members)
Area 1 - Niki Moore, DTM

Area 2 —Tom McKenna, ACB-CL

Area 3 — Jeff Ferrier, CC

Area 4 — Lisa Younger Anderson, ACB-CL

Area 5 —Jackie Offerman, CC

Area 6 — Bryce Fauble, ATMB

Jasmin King, ACB

Area 1 - Deb Hoskins, ACS-ALB
Area 2 —Tom McKenna, ACB-CL
Area 3 — Mitch Cotton, ACG-ALB
Area 4 — Ken Guentert, CTM-CL
Area 5 — Kristen Christy, CC-CL
Area 6 -TBD

Area 7-TBD

Jennifer Zerba, Northern Division Governor:

--Club Renewal Status:
--Club Member Renewals:
--Club New Members:
--New Club Prospects:

17 renewed

176 renewals

69 new members as of 5/13/10
1 prospect — Chadron, NE

--Educational Accomplishments: 11 CC’s
11 AC’s
5CL’s
1AL
1DTM
--Club Officer Training: 58 officers trained December thru February training period
12 clubs participated
1 club had at least 4 officers trained
3 clubs had 5-6 officers trained
3 clubs had all 7 officers trained
--Distinguished Club Status: 1 club has 1 DCP goal completed
8 clubs have 2 goals completed
1 club has 3 goals completed
3 clubs have 5 goals completed
2 clubs have 7 goals completed
1 club has 20 members and 7 goals completed

Pat Upchurch, Eastern Division Governor:
--Summary Report: We are a Select Distinguished Division. The base number of clubs is 31, and all clubs have paid renewals. Now we
only need one more club to be President’s Distinguished.

5 of the 7 areas are distinguished. We have 2 distinguished areas and 2 select distinguished areas and 1
president’s distinguished area. The other 2 areas are close to distinguished and should get there before the end of
the year.

Thanks to all club presidents for challenging their clubs to achieve DCP goals. Thanks also to area governors for
helping their clubs achieve the DCP goals.

Michelle Chapman, Foothills Division Governor:

--Number of Clubs: 30
--Distinguished Areas: 3
--Distinguished Clubs: 3

--Select Distinguished Clubs: 4
--President’s Distinguished Clubs: 0O

--New Members: 218

--Renewing Members: 828

--Total Members: 1095

--CC’s: 37

--AC’s 22

--Overall Summary: Lost one area governor, but gained two clubs

OLD BUSINESS: There was no old business.
NEW BUSINESS: There was no new business.

ANNOUNCEMENTS:
District Governor Alan Swartz stated that all of us must help recruit new members for the district, adding that dual memberships are a wonderful
way to increase our growth. In addition they provide great training opportunities for members and officers.

The next meeting of the D26 Council will be at the District Conference on November 13; check website to retrieve location information (to be
announced later). Our International conference will take place on August 11-14, 2010 in Palm Desert, California.

Before the meeting was adjourned, Dana Morgan gave information regarding the time that participants and guests need to arrive for the District
speech contest.

Respectfully submitted,

Betty Funderburke
District Secretary

MINUTEREVIEWEBY: CAROL HARRIS and MICHELLE CHAPMAN




